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EVENTS OF WINTER 2014
The symposium held on the first day began with opening remarks by Masato Matsuo, President of JUNBA, followed
by lectures from presidents of two California State Universi es. President Leroy M. Morishita, California State Universi‐
ty, East Bay spoke about “Accredita on in U.S. Higher Educa on” and President Leslie E. Wong, San Francisco State
University talked about “Work, Produc vity and Acknowledgement in American Higher Educa on”. Each presenta on
was followed by a conversa onal interview facilitated by a JUNBA board member and a Q&A session opened to the
floor. Thanks to the two engaging presenta ons, we deepened our knowledge and curiosity regarding current educa‐
onal quality assurance in U.S. higher educa on.

(Masato Matsuo, President of JUNBA)

(Right: President Leroy M. Morishita)

(President Leslie E. Wong)

On the second day, Masato Matsuo, President of JUNBA, led the summit with the opening remarks, followed by Ma‐
sato Watanabe, the Consul General of Japan in San Francisco who men oned the significance of JUNBA in promo ng
the globaliza on of JAPAN. Then, Makoto Asashima, Execu ve Director of JSPS gave a gree ng speech and Yukihiko
Nunomura, Director‐General of the Higher Educa on Bureau at MEXT, delivered the keynote speech. Japanese univer‐
sity leaders then exchanged their views and thoughts in a lively discussion which was divided into 3 sessions and coor‐
dinated by JUNBA board members. Finally, the President of JUNBA summarized the two‐day JUNBA2014 event and em‐
phasized on the necessity and importance for Japanese universi es to con nue holding such events to communicate
with each other and to discuss the promo on of educa onal globaliza on for stronger compe veness.
In addi on, JUNBA core member universi es held a poster session in the morning of each day to present detailed
informa on on their ac vi es and eﬀorts. The young Japanese university staﬀs, who are par cipa ng global profes‐
sional development programs in various ins tu ons in the U.S., also prepared posters. These programs, called the Long
‐term Educa onal Administrators for Interna onal Exchange Program (LEAP), supported by MEXT and the Interna onal
Program Associate Program, supported by JSPS, give opportuni es par cipants for working at U.S. universi es or JSPS
oversea branch oﬃces as trainees. Through this session, many par cipants eagerly listened to each presenter’s expla‐
na on about their dis nc ve ac vi es, for example, student exchange programs, development of academia‐industry
rela onships, staﬀ development and faculty development for Japanese universi es, and so on.
JSPSSFNewsletter/Vol.32/January 2014
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(Yukihiko Nunomura, Director‐General of the
Higher Educa on Bureau, MEXT)

(Poster Session)

The successful completion of both days of JUNBA 2014 was achieved through the support and cooperation
from many different individuals and organizations. JUNBA is planning to hold a similar event next year to promote the enhancement of education and research activities of Japanese universities.
Date & Time:

Day I Thursday, January 9, 2014: 11:00 a.m. -5:30 p.m.
Day II Friday, January 10, 2014: 8:30 a.m.- 5:45 p.m.

Location :
Organized by:
Co-Organized
by:
Supported by:

Hilton San Francisco Airport Bayfront
JUNBA (Japanese University Network in the Bay Area)
Consulate General of Japan in San Francisco
Japan Society for the Promotion of Science (JSPS)
Ministry of Education, Culture, Sports, Science and Technology in Japan
(MEXT)
JETRO San Francisco Office
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EVENTS OF WINTER 2014
The 11th Meeting for University Administrative Staff in the U.S.
JSPS San Francisco held the 11th mee ng for
university administra ve staﬀ in the U.S. on Janu‐
ary 11th. Its primary purpose is to exchange infor‐
ma on and establish a network among administra‐
ve staﬀ from Japanese and American universi es
and educa onal ins tu ons.
Focusing this me on comparing the support
system for interna onal students and researchers
between Japanese and U.S. universi es and the
career path of a university administra ve staﬀ,
Nariyuki Fujita, Chief Oﬃcer, Ins tu onal Rela ons
for Japan, UC Davis, and Kumi Sawada Hadler, Pro‐
gram Director, Center for Japanese Studies, UC
Berkeley, were invited as guest speakers. Eighteen
administra ve staﬀ from Japanese universi es and
educa onal ins tu ons currently working or re‐
(Le : Kumi Sawada Right: Nariyuki Fujita)
ceiving job training in the U.S. and two Japanese
administra ve oﬃcers working directly for U.S. university a ended.
A er the opening remarks by JSPS San Francisco Deputy Director Chihiro Watanabe and explana on of this event’s
purpose by moderator Yohei Takahashi, JSPS San Francisco Advisor, Mr. Fujita gave a talk on his career path as the first
non‐na ve English instructor at his university and explained his philosophy and ideas as an educator. In addi on, he
explained about the interna onal program at UC Davis for Japanese students. Sawada gave par cipants a brief outline
of UC Berkeley and her job as a program coordinator and also referred to the beginning of her unique career path of
unexpectedly finding work in the U.S. A er their talk and during the networking lunch, a large number of ques ons
were brought up. The par cipants’ a en on was, in par cular, centered on the details of educa onal programs for
Japanese students and the support system for visi ng researchers overseas. During this mee ng, par cipants deep‐
ened their knowledge of diﬀerences and similari es between U.S. and Japanese universi es, and were able to mo vate
each other.
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The 6th meeting for Japanese university faculty members in the U.S.
On 13th December, JSPS San Francisco Oﬃce held its 6th mee ng for Japanese university faculty members in the U.S.
The purpose of this mee ng is to exchange informa on and establish mutual networks among Japanese university edu‐
cators and researchers staying in the U.S. The mee ng was a ended by nineteen faculty members from Japanese uni‐
versi es here on short stays to do research at Stanford University, UC Berkeley, and Has ngs College of the Law.
The mee ng started with gree ngs from Seishi Takeda, Director of JSPS San Francisco followed by brief introduc ons
from the par cipants. Facilitated by the advisers of JSPS San Francisco, Nobukazu Hinata and Yohei Takahashi, par ci‐
pants were divided into two groups to discuss the misconcep ons about universi es in the U.S. which they had before
they started their research here. They also talked about the diﬀerences between universi es in Japan and the U.S., es‐
pecially the research support system, variety of administra ve staﬀ, the large amount for tui on and dona ons, and
the mul ple ways of entering universi es. Through this discussion, they ul mately found that in the U.S., each universi‐
ty has a diﬀerent situa on, and even each department and laboratory has its own situa on just like universi es in Ja‐
pan.
A er the mee ng, they engaged each other in free discussion about their research ac vi es and their living environ‐
ment in the U.S. in a relaxed atmosphere.
JSPS San Francisco will con nue to hold such opportuni es for network building events to promote exchange among
Japanese researchers in the U.S.

(Group Discussion)
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The 24th Gathering of JSPS Japanese Fellows at Harvard University
On Nov 2nd, JSPS held the 24th “Gathering of JSPS Japanese Fellows in the U.S.” at Harvard University in Boston. It
was organized by JSPS Washington oﬃce as a joint mee ng of JSPS young Fellows and United Japanese researchers
Abroad (UJA) members, with support from JSPS San Francisco oﬃce.
The purpose of this mee ng was to deepen the friendly rela onships among Japanese researchers in the U.S. Over
forty fellows under JSPS Fellowship Programs and more than ten UJA members a ended, some of whom came from
distant regions, such as Chicago, Kentucky and California. Staﬀ from JSPS Tokyo Headquarters, Washington oﬃce and
San Francisco oﬃce also a ended.
The mee ng started with warm gree ngs from Osamu Shimomura, Director of JSPS Washington, followed by Mr.
Yasutoshi Nishimura, Senior Vice‐Minister of the Cabinet Oﬃce who explained the views of governmental financial sup‐
port for research, thus bringing inspira on to the young researchers in a endance. Then Yasuharu Sasaki, Coordinator
of the Overseas Training Program Division, gave an explana on on the ins tu onal system of JSPS fellowships for Japa‐
nese doctoral and postdoctoral researchers. A er that, each fellow introduced themselves and shared their experienc‐
es in the U.S. The lecture which followed by Satoshi Yoshida, Assistant Professor of Biology, Brandeis University, was
extremely useful for young researchers. On the theme of “Having a Laboratory in the U.S.”, he lectured on the diﬀer‐
ences between research environments in the U.S. and in Japan. He also talked about his experience trying to get a la‐
boratory posi on in the U.S. During the Q&A session a er his lecture, there were many ques ons from par cipants,
and it seemed many Japanese researchers were highly interested in how to get a posi on and manage their laboratory
in U.S. universi es.
The mee ng ended with a presenta on by the UJA chair regarding their ac vi es and a group discussion on the par‐
cipants’ “American Dream.” It was clear the mee ng was successful because the par cipants con nued talking to
each other even a er the recep on closing. They were very interested in each other’s research fields regardless of
whether it was similar to their own.
The researchers appreciated this mee ng because it provided a good opportunity for them to meet other research‐
ers. It can be quite diﬃcult to become acquainted with those who work at diﬀerent ins tu ons. This gathering is also a
good opportunity for JSPS staﬀ to hear about the researchers’ thoughts on the JSPS fellowship program system and to
exchange opinions. Both JSPS oﬃces in the U.S. hope to con nue providing such valuable opportuni es for network
building events among young Japanese researchers.
The next gathering for young Japanese fellows will be held in Berkeley this coming February.
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JSPS San Francisco Welcomes Two New Members

Nobukazu Hinata, a new Adviser from MEXT
Nobukazu Hinata came to California as a fellow for the exchange program between the Japanese Ministry of Educa‐
on, Culture, Sports, Science and Technology (MEXT) and the University of California, Oﬃce of the President (UCOP)
in October 2013. At the same me, he works at JSPS San Francisco as an advisor. He has worked at MEXT since 1993.
For the past four years, he was in charge of elementary and secondary educa on policy planning, the Na onal Treas‐
ury’s share of compulsory educa on expenses, and teacher licensure reform in the K‐12 system.
Here, he researches the California higher educa‐
on system and K‐12 teacher training with the
hopes for improving the Japanese system. He
hopes to visit as many universi es as he can. This
is his first me to live and work in a foreign coun‐
try. His hobby is taking long drives, so he is look‐
ing forward to visi ng many wonderful places in
California by car.

(Nobukazu Hinata)

Kenta Suzuki, International Program Intern from KEK
Kenta Suzuki, joined our oﬃce as Interna onal Program Intern at the beginning of July 2013 and will stay for two
years. Prior to JSPS, he had been working for the High Energy Accelerator Research Organiza on (KEK, Tsukuba City,
Ibaraki Prefecture) for two years. He was in the financial department contrac ng division at KEK. His last mission while
at KEK was purchasing various types of machinery to improve accelerators for material structure science. That acceler‐
ator is used to analyze the structure of metallic material or protein with quantum beams. However, the accelerator
was seriously damaged by the 2011 Tōhoku earthquake. Having purchased various types of machinery to repair the
accelerator, he came to JSPS San Francisco Oﬃce a er making sure the accelerator was restored.
He is very interested in the trends of science and technology policy, especially high energy physics, material science
and medical science in the United States. There are a large number of interna onal collabora on projects on accelera‐
tors. He thinks that it is very important for him to further
his understanding of the U.S. When he returns to Japan, he
will make use of this experience by contribu ng to the in‐
terna onal next genera on accelerator project. He hopes
to contribute greatly to the development of science.
This is the first me for him to live in a foreign country,
so he was a li le uneasy at first but now he is having so
much fun. During his stay in San Francisco, he wants to
improve his English and deepen his understanding of
American history and culture. He also wants to go to as
many na onal parks and museums as he can.

(Kenta Suzuki)
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Japanese government takes initiative in global human resource
development
By Yohei Takahashi, Adviser, JSPS
President Obama looked to be having a hard me with the U.S. Congress in 2013, symbolized by the government
shutdown in October. The shutdown was the result of a stalemate between the Democrat‐controlled Senate and the
Republican‐controlled House of Representa ves, which could not agree on the FY2014 budget and the law known as
“Obamacare”. The impact was not very great for universi es, researchers and students, but the Na onal Science Foun‐
da on (NSF), JSPS’s counterpart in the U.S., experienced the worst. Ninety‐eight percent of its employees had been
furloughed, and we couldn’t ever view their homepage!
On the other hand, Prime Minister Abe in Japan maintained a compara vely stable poli cal administra on in 2013.
When an Upper House elec on was held last July, the Liberal Democra c Party, led by Abe, won. He looked able to
manage the economy successfully, based on a stable regime founda on. Thanks to the economic policy (or not), the
economy in Japan has been on an upswing (People call it “Abenomics”). In fact, the Nikkei Stock Average went up from
￥8,907 (Sept. 26, 2012) to ￥16,291 (Dec. 30, 2013).
The most important policy area for the Abe Cabinet is not only economy, but also educa on. At the mee ng of “the
Educa on Rebuilding Council 教育再生実行会議”, created during Abe’s first term as prime minister, and comprising
of Abe, educa on‐related Cabinet members, business leaders and scholars, Abe said the crea on of a strong economy
in Japan is dependent essen ally on the revival of educa on. Global human resource development is one of the most
important issues at the council, and which announced “University Educa on and Global Human Resource Development
for the Future (Proposal) これからの大学教育の在り方について（第三次提言）” in May 2013. Furthermore,
MEXT (Ministry of Educa on, Culture, Sports, Science and Technology in Japan) made a FY2014 budget for educa on
based on the plan, which was about a ￥30 billion (=$300 million) increase from the previous year.
Now, I will give you three main points of Japan's poli cal direc on as follows.
Direc on 1: Race for the top in the world universi es
Japan’s low placement on interna onal university rankings con nues to raise concern. For example, on “Times High‐
er Educa on World University Rankings 2013”, more than half of the Top 100 universi es are in the United States, but
the University of Tokyo and Kyoto University were the only Japanese universi es to make the Top 100 list. Japanese
universi es and government mostly came up short in the rankings due to their lack of a global outlook, research and
reputa on, as well as the absence of a substan al interna onal student body. So, the Japanese government has an‐
nounced a goal of ensuring at least 10 Japanese universi es make the Top 100 within the decade. (Table 1)
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The government is going to strongly support Japanese “global universi es” ‐‐ that are taking decisive ac on on inter‐
na onaliza on. As part of the ac on, MEXT has posted about ￥10 billion (= $100 million) as “Ini a ve for Emerging
Leading Universi esスーパーグローバル大学等事業”, in the FY2014 budget. This program promotes 30 excellent
universi es employing foreign faculty members, expanding collabora on with overseas universi es, increasing the
number of degree courses that permit students to graduate by taking courses only in English, etc.
Direc on 2: Providing opportuni es for all students with the desire and capability to study abroad
The government has announced doubling the number of Japanese students studying abroad to 120,000 and increas‐
ing the number of overseas students in Japan to 300,000. (Table 2)

Because of this, the government and the private sector should set up a new framework for reducing the economic
burden on students studying abroad, like a public‐private collaborated fund. In addi on, the government has started a
campaign named "Tobitate! Ryugaku JAPAN" with AKB48, which is the most popular teen idol group in Japan!

"Tobitate! Ryugaku JAPAN" logo

They also promote a radical increase in support for Japanese students studying abroad, including short‐term overseas
study or trips during the “gap term” between high school gradua on in spring and proposed university enrollment in
autumn.
Furthermore, the government ac vely promotes the strategic admi ance of foreign students through long‐term sup‐
port such as increasing scholarships and providing systema c support for the interna onaliza on of universi es.
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Direc on 3: K‐12 educa on for globaliza on
On the world stage, Japanese high school student’s greatest academic achievement is coming in first in science and
reading, and second in math among OECD (Organiza on for Economic Coopera on and Development) na ons‐‐
including Finland!‐‐ on the PISA 2012 (Program for Interna onal Student Assessment) exam, which compares the aca‐
demic performance of 15‐year‐olds in 65 ci es and countries in math, science and reading. (Table 3)

Source: Created from OECD homepage (h p://www.oecd.org/pisa/keyfindings/PISA‐2012‐results‐snapshot‐Volume‐I‐
ENG.pdf)
While maintaining this great academic achievement, the government will consider expansion of English language
educa on in elementary school (star ng at a lower grade, increasing hours of instruc on, making it an oﬃcial course,
hiring permanent teachers, etc.). Actually, the government announced “English educa on reform plan for globaliza on
グローバル化に対応した英語教育改革計画” including these aspects in December 2013, which is the strategy to
advance English educa on into 2020 (Tokyo Olympics’ year).
Further, the government will designate and support advanced high schools “Japan’s Globalized High Schools スー
パーグローバルハイスクール” for the development of global leaders and will also develop and introduce Japanese
language diploma programs at Interna onal Baccalaureate schools, which will be increased in number from 16 to 200.
I introduced three main points of Japan's poli cal direc on for global human resource development. As you know,
ranking is not the only important thing, and improvement of English is not everything. The prime importance is to de‐
velop human resources that possess their own iden ty as Japanese, have broad knowledge, and can venture out into
the world and receive and interact with people in other countries. Japan’s strategies are currently only halfway in pro‐
gress.
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Kagoshima University
The 8th US-Japan Future Forum
On September 20th, the 8 th US‐Japan Future forum, which was organized by Kagoshima
University, took place successfully at San José State University. The main theme of this fo‐
rum was “Recovery from the Great East Earthquake.” The par cipants to this event were 65
students from Kagoshima University, Iwate University, Niigata University, Tokyo Dental Col‐
lege, Tokyo Ins tute of Technology, Kyoto University, Shimane University, the University of
Tokushima and Fukuoka Ins tute of Technology. In addi on, other par cipants from the
Consulate General of Japan in San Francisco, faculty staﬀ members from Japanese and
American universi es, 24 students from universi es in the U.S. increased the number of par cipants to 125 people.
In the first sec on, a recep on took place and the par cipants exchanged much informa on with each other for pro‐
mo ng friendship. In the second sec on, a er a gree ng by Prof. Katsunori Takeuchi, Advisor to the President of Kago‐
shima University, Prof. Ellen Junn, the Provost and Vice President for Academic Aﬀairs at San José State University, and
Prof. William Street, the Associate Dean in Humani es and the Arts at San José State University, made welcome
speeches consecu vely. Then Mr. Nobuhiro Watanabe, Deputy Consul General from the Consulate General of Japan in
San Francisco, gave the guest of honor speech. In the third sec on, Prof. Akira Iwabuchi, Vice President of Iwate Uni‐
versity, made the keynote speech about the present situa on and coming ac on a er The Great East Japan Earth‐
quake. In the next sec on, the presenta on tled “Toward the Future” was made by all students who par cipated
from Japanese universi es and San José State University. They confidently explained about many global issues follow‐
ing a natural disaster. Their presenta ons were based on the discussions during the overseas basic training program
which was held by 9 Japanese universi es and San José State University as a collabora ve program before this forum.
In final sec on, a panel discussion was held with Prof. Damian Bacich, Dept Chair in World Languages & Literatures at
San José State University, and Yasue Kodama Yanai, Assistant Professor in World Languages & Literatures at San José
University, and Vice President Iwabuchi from Iwate University
and Prof. Takeuchi from Kagoshima University as panelists.
They exchanged lively conversa on and opinions about the fu‐
ture of U.S.‐Japan rela ons for collabora on and the expected
role of young people who will bear the next genera on.
With the aim of contempla ng the rela ons between the
U.S. and Japan, this forum gave the par cipants the opportunity
to discuss the future of both countries which will have a signifi‐
cant impact on their ac ons for the future. They will reflect on
an ideal world and how to achieve it through posi ve ac on.
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“English + Globalization + Entrepreneurship Program” by Kyushu University California Office
As the only U.S. branch oﬃce of Kyushu University (KU), the California Oﬃce has been
promo ng the English+Globaliza on+Entrepreneurship Program for KU students since
2006. These three capabili es, we believe, are the most needed for young Japanese
when they go outside of Japan. It is our belief that, in order to master these goals, stu‐
dents must understand and exercise:
(1) Power of Having Insight: to possess and express one’s own opinions on any issues,
(2) Power of Understanding Japan: to appreciate and speak out on the excellence of Japan and Japanese,
(3) Power of Being a T‐shaped Person: to have a variety of interests and knowledge in addi on to one’s own ex‐
per se,
(4) Power of Understanding Other Cultures: to have an ability of understanding diﬀerent cultures and dealing
with it, and
(5) Power of English Language Skills: to have adequate English comprehension and expression skills.
We have incorporated a variety of programs to realize these points.
Two of the most important programs are a 1 week Entrepreneurship Program, QREP( Robert T. Huang Entrepreneur‐
ship Program of Kyushu University), and 4‐5 week intensive “Kyushu English + Entrepreneurship Program”, QE+EP. Let
us explain more about QE+EP. The QE+EP is not a simple English program. We added new components to regular Eng‐
lish programs to make students learn more about innova on and entrepreneurship, and discover more about Japan
and themselves by taking advantage of staying outside of Japan. Specifically speaking, we arrange lectures on innova‐
on and entrepreneurship by visionaries of Silicon Valley. We also take them to a university and companies in Silicon
Valley to see actual sites of innova on, and have them talk directly to researchers and engineers. We arrange
homestays for all students, so that they learn how to relate to their host families and their totally diﬀerent culture. Stu‐
dents interact with San Jose State University students and discovered a new perspec ve on life which is very diﬀerent
from regular Japanese students. A er QE+EP, the students change in many ways and in many diﬀerent aspects de‐
pending on their abili es of understanding. The following are some of their achievements expressed in their reports.
 Learned to express opinions in talking with host families,
 Discovered the purpose of study in university and developed a longing to study more,
 Was able to establish themselves as an independent Japanese person,
 Broadened their view on life by coming into contact with a variety of values and a wider world, and
 Was able to break down the wall of speaking English
This program started with only nine par cipants when it
was first launched. However, the number of par cipa on
has increased year by year due to its uniqueness and eﬀec‐
veness, and reached 147 in the 2013 fiscal year. The total
number of students who par cipated in the QE+EP in the
last seven years amounted to 465.
Another important program is the distance learning lec‐
ture series on businesses. Usually university students are
not exposed to the business world. Online lectures are
streamed from Silicon Valley and Tokyo to KU students in
Fukuoka. These lectures focus on many aspects of business,
such as a company’s essen al func ons and how they are
JSPSSFNewsletter/Vol.32/January 2014
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managed to the innova on achievements of a company and how they developed into a business. Over 1000 students,
including students of Yokohama City University and Fukuoka Women’s University, accessed these lectures during the
past 7 years.

(Lecture)

(Field trip to a company)

(With a host family)

Let us briefly touch upon faculty and staﬀ development programs of the CA Oﬃce. Last year, for the first me, we
arranged a 5‐day program of "English Language Instruc on for Teaching in English (ELITE)" for 11 young faculty mem‐
bers. It included a lecture by an expert of "Teaching in English" in the morning and class observa ons at UC Santa Cruz
in the a ernoon. We devoted one day for a Silicon Valley tour to understand what is going on in the world of innova‐
on.
For staﬀ members, the CA Oﬃce bears one of the main
programs, which is to train in English capability and opera‐
ons at the CA Oﬃce for 1.5 years. A er spending me in
the CA Oﬃce and suppor ng the opera ons of the QE+EP
and other programs, they learn the real meaning of inno‐
va on and entrepreneurship.
These are a quick introduc on of the ac vi es of KU CA
Oﬃce in San Jose. If you have any ques ons, please con‐
tact us at Kucao@gmail.com or refer to the web site be‐
low.
www.isc.kyushu‐u.ac.jp/california
(A faculty development program for young faculty members)
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Huge Success:
NU Tech Roundtable 2013 at Research Triangle
Park in North Carolina
Nagoya University (NU) and its U.S. tech transfer oﬃce, Technology Partnership
of Nagoya University, Inc. (NU Tech), jointly hosted the 4th annual technology show‐
case event at Research Triangle Park (RTP) in North Carolina on October 25th.
This event, known as “NU Tech Roundtable” to the local research community and bio/lifescience industry, is part of
NU Tech’s marke ng eﬀorts to promote NU’s cu ng edge technologies in the U.S. This was the 4th annual NU Tech
Roundtable and this me it focused on crop science and biotechnology. Dr. Hironaka Tsukagoshi, designated lecturer
at the PhD Professional Oﬃce, Graduate School of Bioagricultural Sciences, Nagoya University, presented his novel
gene technology to control seedling development and accumula on of storage proteins and lipids. The technology by
Dr. Toshinori Kinoshita, Professor at the Ins tute of Transforma ve Bio‐Molecules, Nagoya University, to improve pho‐
tosynthesis and enhance plant growth by controlling stomatal opening was also introduced at the Roundtable. Re‐
searchers from Duke University (DUKE), University of North Carolina at Chapel Hill (UNC‐CH) and North Carolina State
University (NC State) also par cipated to present their novel technologies.
This year’s Roundtable was fortunate to have three speakers from world AgBiotech industry leaders: Dr. David Rus‐
sell from Monsanto Company, Dr. Rick DeRose from Syngenta Biotechnology, Inc. and Dr. Brian Vande Berg from Bayer
CropScience. Each speaker shared its business ac vi es, areas of interest, and collabora on strategies.
The NU Tech Roundtable is ge ng more popular and more recognized in RTP, North Carolina, and beyond. This me
we had more than 150 par cipants, including a startup from Idaho and a business leader from Washington, D.C. We
also successfully obtained sponsorship for the NU Tech Roundtable and raised more than $4,000 from nine corporate
sponsors, in addi on to obtaining free usage of the auditorium at North Carolina Biotechnology Center in the heart of
RTP and a free banner adver sement in the local media website.
NU Tech is a 501(c)(3) registered nonprofit organiza on with the Internal Revenue Service whose mission is to pro‐
mote and support technology transfer between Japan and the U.S. NU Tech was founded by NU under the provision of
the North Carolina Nonprofit Corpora on Act. Headquartered just outside of RTP in North Carolina, NU Tech func ons
as NU’s arm in the U.S. to achieve its goals of social contribu on and academic‐industrial coopera on via the fruits of
its world‐class intellectual research ac vi es.
NU strategically chose North Carolina as the loca on of its tech transfer oﬃce in the U.S. because NU already had
collabora on agreements with UNC‐CH, DUKE, and NC State at the me and RTP was the 3rd biggest cluster of Bio‐
technology in the U.S., where NU strategically focused its tech transfer ac vity. The North Carolina state government,
especially the Department of Commerce, generously oﬀered NU the support to launch its oﬃce here.
Since its incep on in 2008, NU Tech has been ac vely engaged in technology marke ng and involved in the U.S. tech
transfer community. On behalf of Nagoya University, NU Tech has achieved eight license deals and MTAs with the U.S.
and interna onal partners mainly in the life science and biotechnology fields.
Contact:
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Technology Partnership of Nagoya University, Inc.
One Copley Parkway, Suite 305 Morrisville, NC 27560
(Email) nagoya@tpnu.org
(Tel) 919.535.8724
(Web) www.nutechtransfer.org
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Faculty and Staff Development Program in the Bay Area
- The LEAD Program
For over a decade, Fukuoka Ins tute of Technology has been oﬀering interna onal exchange programs for our
students who are interested in pursuing global opportuni es, exposing them to cultural diﬀerences and numerous
prospects for their future career. In order to prac ce the university’s management principal, “For all the students”,
we came to the conclusion that the university has to promote its dras c innova on substan ally with intensive coop‐
era on between students, faculty, and staﬀ. It is essen al to take ini a ves to build a new program intended for
both faculty and staﬀ to work together to achieve common goals such as faculty development (FD) and staﬀ develop‐
ment (SD).
The LEAD Program (Leadership of Educa on and Administra on Development Program) was introduced and
launched in October 2013, to enhance the general abili es of the next genera on of “educators”, not just as faculty
and staﬀ but as future leaders of the university, improving the quality of educa on with broad horizons and eminent
knowledge about educa on, research, and university management. Two young professors and an administra ve staﬀ
were dispatched for a month to California State University East Bay (CSUEB), one of our partner universi es located
in Hayward, CA, to thoroughly research topics such as the tenure‐track system, faculty evalua on, class evalua on,
accredita on, and co‐teaching.
The first team concentrated their research on RTP (Reten on, Tenure, and Promo on) at CSUEB, learning about
their tenure‐track system and how each faculty member is involved in the tenure process. While exploring the possi‐
bili es of co‐teaching or co‐research on campus, they also audited regular engineering classes at the same me. With
support from the Oﬃce of the President at CSUEB, they set up interviews and discussions with faculty ranging from
lecturers to full‐ me tenured professors, while acquiring resources, observing related commi ees, and so forth. A er
returning to FIT, a team held a presenta on open to all staﬀ and faculty to share their research findings and to con‐
tribute to the university's growth. →con nued
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Before launching the LEAD Program, a unique SD
program called the FAST Program (FIT Administra on
Staﬀ Training) was started in 2009 to develop the
global skillset of FIT staﬀ. Forming a team of 3 or 4
and dispatched to CSUEB for 2 months to learn the advanced systems of higher educa on in the U.S. along with the
vision of the university's management strategy, they report back to Student Services and University Development at
FIT.
Our LEAD Program was designed as an enhanced model of the FAST Program so that FIT can project and upgrade the
quality of educa on with the involvement of faculty.
The ul mate purpose of coopera on between faculty and staﬀ will be to structure the system so that faculty can de‐
vote themselves to educa on and research, thereby benefi ng every student in return. There will be no successful
university innova on without a new type of coopera on between faculty and staﬀ in the coming future.

(LEAD members with President Morishita, CSUEB)

(LEAD lecture)

Advanced Culture and Education Program
In partnership with California State University East Bay, FIT oﬀers ACE (Advanced Culture and Educa on) Program
which is directly supervised by both Presidents and designed for competent selected students from both CSUEB and
FIT. Students visit each other's campus and study about the global leadership through discussions and special lectures
from globally successful leaders. Students also learn to share their thoughts with a diﬀerent sense of values, which en‐
hances the quality of their lives.
Professor Sally Murphy, Senior Director of Undergraduate Studies and General Educa on at CSUEB, explains more
about the program in the following page.
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Recruitment conducted by the San Francisco Office and Introduction of Global Leadership Fellows Program at Waseda University
Waseda University is known to be one of the most interna onalized universi es in
Japan. There are more than 3000 interna onal students from all over the world and
nine overseas oﬃces, spreading into three con nents, which provide support services
on a broad spectrum of Waseda’s interna onal academic ac vi es. Each oﬃce not
only provides overseas administra ve services for the university (such as admission
counseling, recruitment, public rela ons, and alumni networking), but also serves as a
support and networking hub for Waseda students, faculty, and staﬀ at both the regional and na onal levels.
The San Francisco oﬃce is part of Waseda’s interna onal team that plays a significant role in providing a wide range
of support to the university. One of the main responsibili es of the oﬃce is to recruit prospec ve students and pro‐
mote Waseda’s interna onal programs. The recruitment and promo onal ac vity of the San Francisco Oﬃce is accom‐
plished through par cipa ng in events and fairs at Wadeda’s partner universi es in the West Coast, including the Uni‐
versity of California at Berkeley and the University of Washington. In addi on, par cipa ng in the events of the Global
30 project ( For the details about the project, please go to www.mext.go.jp/english/highered/1326725.htm) held in San
Francisco and Berkeley as well as the Na onal College Fair held in San Francisco, Sea le and Honolulu. Visi ng high
schools in the West Coast to introduce and promote Waseda University is also a part of the oﬃce’s responsibili es.
Informa on and data collected through these ac vi es are beneficial for crea ng new programs and also to improve
exis ng ones.
One of Waseda’s interna onal programs which has been drawing a en on, the Global Leadership Fellows Program
(GLFP), is being promoted extensively by Waseda and its overseas oﬃces in the U.S. as the centerpiece of our Global
Leadership Program. It aims to iden fy students in mul ple fields of study and promote their development as the next
genera on of leaders in the world of ever changing demands and opportu‐
ni es. In this program, highly‐mo vated undergraduate students from
Waseda University and U.S. partner universi es (Columbia University,
Georgetown University, University of California at Berkeley, University of
Pennsylvania and University of Washington) will be selected for specialized
leadership studies in their home ins tu ons followed by a year of collabo‐
ra ve work at Waseda. GLFP students engage in intensive mul discipli‐
nary research on a theme of global significance and work to find solu ons
to issues that aﬀect all humankind. GLFP is an outstanding program
providing fellows the necessary environment and opportuni es to acquire
(ASU Fair 4)
the knowledge to become accomplished global leaders.
For more informa on about GLFP, please go to
www.cie‐waseda.jp/glp/us/.
Waseda University aims to become a leading university in
the world. In order to achieve this goal, we consider globali‐
za on of the university as the key to success. Our wide vari‐
ety of interna onal programs and the various ac vi es con‐
ducted by the overseas oﬃces play an essen al part in its
globaliza on. Waseda University and its overseas oﬃces will
con nue working closely together in making our best eﬀorts
to correspond students’ needs and demands, and to keep up
with the highest global standards in educa on and research
fields.
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(Interna onal Students at Waseda)

